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Ha Noi, ngay 28 thang 4 nam 2014

NGHI QUYET g
PAI HOI PONG CO PONG THUONG NIEN NAM 2014
TONG CONG TY MAY 10 - CTCP

Dai hoi dong c6 déng thuong nién nim 2014 Téng Cong ty May 10 - CTCP

duoc to chie tir 8 gid 00 ngay 28 thang 4 nam 2014.

Tong s6 c6 59 dai biéu tham du dai dién cho 6.550.748 ¢ phan c6 quyén

biéu quyét (chiém 81,88% vébn diéu 18).

Sau 2 gid lam viéc khan truong voi tinh than trach nhiém cao, Dai hoi di

nhét tri quyét nghi nhiing ndi dung sau:

Piéu 1: 100% s6 co6 phin c6 quyén biéu quyét c6 mit tai dai hoi thong

nhat thong qua toan vin bao cdo két qua SXKD niam 2013 va
phwong hwéng nhiém vu nim 2014 (c6 béo céo chi tiét kém theo)
v6i mot s6 ndi dung chinh sau: |

a. Két qua thuc hién nhiém vu san xuét kinh doanh nim 2013:

Stt | Chitiéu Donvj | | ¥C hign Nam 2013 Sosanh % o
) 2012 KH TH TH/KH | 2013/2012 Q\"’

1 | Gia tri SXCN Ty dong 437,05 481,00 539,41 | 112,14 123,42 | \

2 | Doanh thu i 1.503,66 | 1.688,00| 1.860,05| 110,19 123,70

3 | Loi nhuan " 37,12 39,00 42,52 | 109,03 114,55

4 | Nop ngan sach " 20,06 35,42 37,13 | 104,83 185,09

5 | Trich khau hao " 73,82 73,00 74,93 | 102,64 101,50

6 | Q.luong trich CP " 346,49 | 370,99 414,57 | 111,75 119,65

7 | Lao dong BQ Nguoi 8.080 8.200 8.458 | 103,15 104,68

8 | TNBQ/ng/thg  |1000 dong| 4.503,00 | 4.800,00 | 5.122,00 | 106,70 113,74

9 | Pau tu Ty dong 121,57 | 241,63 123,99 | 51,31 101.99

10 | Ty 1é cb te/VBL % 18,00 18,00 18,00 | 100,00 100,00

Ghi chu: Doanh thu bao gom ca doanh thu hoat dong tai chinh va thu nhdp khdc.

b. Két qua cong tac dau tw nim 2013:
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Nam 2013 téng mirc dau tu thuc hién 123,99 ty dong, dat 51,31% so vai ké hoach,

bang 101,99 % so v6i cing ky, tip trung vao cac hang muc dau tu nhu: Dau tu doi

moi trang thiét bi hién dai voi cong nghé tién tién nham tdng nang sudt lao dong,

nang cao chat lugng san pham; Dy 4an m¢ rong néng luc san xuat XN Ha Quang;

Pau tu thiét bi cho day chuyén thir 2 du an Veston Hung Ha; Cai tao cong trinh, vat kién

tric, hé thong nha xudng va khuon vién, .....

c. Cac chi tiéu ké hoach chii yéu nim 2014 gom:

o

Stt Chi tiéu Don vi TH 2013 Ké hoach 2014 So sanh %
1 | Gia tri SXCN Ty dong 539,41 585,00 108,45
2 | Doanh thu " 1.860,05 2.015,00 108,33
3 | Loi nhuén " 42,52 45,00 105,83
4 | NOp ngan sach " 37,13 25,00 67,35
5 | Trich khau hao 6 74,93 75,00 100,09
5 |SoEeRgEE " 414,57 469,80 113,32
CP

7 | Lao déng BQ Ngudi 8.458 9.000 106,29
8 | Thu nhap BQ 1000 ddng 5.037 5.556 110,30
9 | Pau tu Ty dbng 102,14 243,28 238,18
10 | Ty 18 ¢b tuc/VDL % 18% |  Tbi thiéu 18% 100

Ghi cha: Doanh thu bao gém ca doanh thu hoat dong SXKD, doanh thu hoat dong

tai chinh va thu nhép khac.

d. Cac dw 4an dau tw thuce hién trong nim 2014 va nhirng nim tiép theo: ‘
Don vi: triéu dong

Thoi Tén )
gian khéi 3 O"E | KH téng
- A —y 5 Nang luc mirc dau "
Stt Noi dung dau tw Dia diém cong- K, 3 K mirc dau
’ X Thiet ke tw TH
hoan 2013 tw 2014
thanh
I | Cac DA dé dang chuyén tir nim 2013 118.672
Quy hoach téng thé |
1 Tong cong ty toi ndm May 10 - Q1-4/ 5.000
2020 - tam nhin té6i nam | Ha Noi 2014 '
2030
; . Hung Ha
y | DydnVeston Hung Ha- | = ) Q12 20.166,59 |  25.518
Bude 3 . 2014
Binh
3 | Dy 4n Ha Quang - Budc | Dong Héi Q1-3/ 32.311,16 56.923
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2 - Quang 2014
Binh
- Dién tich xay
Xay dung Khu san xuét s G4 = dge 11030
4 | cong nghé cao Sung i 24 259,16 |  20.000
' Thai Binh | Q1,2,3 +Tang 1: Kho ’ '
2015 + Téang 2.3: Sén
xuat veston »
Khu KTX Sinh vién va Tda nha 6 ting
L May 10 - Q2-4/ L
5 CPCNV cac dia phuong Ha Néi 2014 1.430 m2 xay 33 11.231
ve hoc dung
IT | Cac du an moi trién khai 124.610
[ | 1CONE XUYERL MUSL O va cac dia 49.369,63 |  87.697
quan ly, va phan mém 2014
N phuong
quan ly.
Tang NLSX 3
day thiét bi may
Du an mé rong nang luc . va thiét bi phu
2 | san xuat Xi nghiép May Hu'r{g Ha- Ql-2 tro, tang thém 8.540
5 Théi Binh | /2014 . %, 4
Hung Ha cong suat thiét
ké 1,2 tr
SMC/nam
3 Xay duyng mo rong nha | May 10 - Q2-4/ 25 000
an ca va cai tao mat tién Ha Noi 2014 '
g . Hung Ha-
4 | Siéu thi Hung Ha Théi Binh Q2/2014 2%6 m?2 1.373
Du kién cho 250
chau, xay dung
5 | Xdy dung nha e May | Hung Ha- QU014 | 1ha 1 tang (xin 000
10 - Hung Ha Thai Binh 6.400 m2 dat '
Q1/2015 s
giap Veston
Hung Ha)
Cai tao khuon vién, h¢
6 | thong nhé‘xufmg, cura 21.850,46
hang va dau tu khéac :
Téng cong 123.990 | 243.282
e. Ké hoach don gia tien lwong nam 2014:
- Phuong thirc san xuét kinh doanh FOB: 18.50% doanh thu
- Phuong thirc gia cong: tir 61% dén 80% doanh thu
- Kinh doanh dich vu khéac : 2% doanh thu
- Kinh doanh siéu thj téi da: 15% doanh thu.
vl 31 fom



- Cong ty quyét toan quy tién luong thuc hién trén co s& don gié tién luong
va doanh thu thuc hién. Truong hop doanh thu thuc hién cao hon ké hoach thi
Hoi dong quan tri s& xem xét diéu chinh.

f. Nhirng nhém giai phap chii yéu cin thuc hién trong nim 2014:

- Nhém giai phap vé t6 chirc va quan 1y: co cau lai cac chi nhanh dé chuyén
d6i thanh cac cong ty cd phan nhim ting cuong tinh chii dong cho cécrdon vi
theo quy dinh cua phap luat.

- Nhém giai phap vé phét trién ngudn nhan luc, dic biét quan tim vé tinh
than va vat chat t6i nguoi lao dong; tiép tuc phat huy dan chu, céng bang, cong
khai; danh nguén luc thich déng cho cong tac dao tao phat trién ngudn nhén luc.

- Nhom giai phap vé thi trudng: tap trung thi truong ndi dia va cac thi truong
truyén thong My, EU va Nhat ban; tap trung vao khau thiét ké san phdm c6 cac
bo suu tap dé chao ban cho céc khach hang nudc ngoai, tim kiém ngudn nguyén
phu liéu dé chi dong phat trién cac don hang theo phuong thirc kinh doanh
ODM,; phat trién cac nganh nghé kinh doanh thuong mai, dich vu, ...

- Nhém giai phap vé dau tu va ngudn von dau tu: co cau lai cac ngudn von dau
tu dé tap trung cho dur 4n, tranh thi tim kiém ngudn von vay cua khach hang va wu
dai ciia Nha nuéce, két hop st dung ngudn von khéu hao TSCP, ngudn von vay
ngan hang hiéu qua.

- Nhom céc giai phap khac: cac giai phap da dugc thuc hién tot va hiéu qua
trong nam 2013 tiép tuc duoc duy tri, rit ra bai hoc kinh nghiém va cai tién dam
bao dat hiéu qua cao nhat trong nam 2014

Pai hoi ddng cb dong ty quyén cho HPQT chi dao, giam sat, to chirc thuc

hién cac nhém giai phap néu trén.
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Pidu2: 100% sb cb phan c6 quyén biéu quyét ¢6 mit tai dai hdi thong
nhat théng qua bao cdo hoat dong ciia Hoi dong quan tri vé cong
tac quan tri nim 2013 va dinh huwéng phat trién nim 2014: (Co
bao céo chi tiét kém theo)

Piéu3: 100% sb c6 phan c6 quyén biéu quyét c6 mit tai dai hoi théng
nhit thong qua bdo c4o tai chinh nim 2013 da dwoc kiém toan
béi Cong ty TNHH Kiém toan KPMG:

(c6 bao céo chi tiét kém theo)

Picu4: 100% sb cb phan c6 quyén biéu quyét c6 mit tai dai hoi thong
nhat théng qua bao cao hoat dong ciia Ban kiém soat nim 2013:
(c6 bao cdo chi tiét kém theo)

Piéu 5:  100% sb cb phan c¢6 quyén biéu quyét co miit tai dai hdi thong
nhat thong qua don vi kiém toan bao cdo tai chinh nim 2014 nhw
sau: Cong ty TNHH Kiém toan KPMG.

Pidu 6:  100% sb cb phan c¢6 quyén biéu quyét c6 mit tai dai hoi thong
nhat thong qua to trinh phéan phdi loi nhuén va trich lap cac quy
nam 2013 nhw sau: (Co to trinh chi tiét kem theo) Don vi: triéu déng

NQ PH Thuc hién
Stt Chi tiéu DCb 2013
1 | Loi nhuan thuc hién (loi nhuén trude thué) 39,000 42,515
2 | Thué TNDN phai ndp ’ 13,028
Lo1 nhudn ndm trude mang sang (lgi nhuén sau quyét
3 | toadn thué) 12,939
Loi nhuan tam gifr lai chug phéan phéi =(1) x10% (tam

4 | gitr lai cho quyét toan thue 2013) 4,252

5 | Loi nhuén sau thué = (1)-(2)+(3)-(4) 31,350 38,174

6 | Lai co tirc phai tra (KH 2013 1a 18%; thuc hién 18%) ) 14,400

Quy du phong tai chinh 5% va quy du trir bd sung von
7 | dieulé 5% = (5) x 10% 3,817
8 | Loi nhudn con lai trich lap cac quy (5-6-7) 19,957
8.1 | Quy dau tw phdt trién = (8) x 29% 6,154
8.2 | Quy khen thuong = (8)*40% 7,983
8.3 | Quy phuc loi = (8) x 20% 3,992

8.4

Thuong HDQT, BKS va kinh phi ngoai giao (3%) = (5)
x3%

1,145
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Trich thuong HDQT, BKS 10%/phan loi nhudn sau thué
vurot ké hoach (P thuc hién - P KH (theo PHDCP)) x
85| 10%

l 682

Ty 1 chi tra ¢ tirc nim 2012: 18%/ ménh gi4, bang tién VND.

Piéu 7: 100% s6 ¢6 phan c6 quyén biéu quyét 6 mit tai dai hoi thong nhat
thong qua to trinh thu lao cho Hoi ddng quan tri, ban kiém soat;
mirc thuéng Hoi dong quan tri, ban kiém soat, ban diéu hanh va
chi phi ngoai giao (c6 to trinh chi tiét kém theo)

a. Thu lao Hoi dong quan tri va Ban kiém soat nim 2013:

Nam 2013 1a 4,0%/1oi nhuan sau thué tuong duong 1.526.000.000 dong.

b. Mitc thwéng Hoi dong quan tri, Ban kiém soat, Ban diéu hanh va chi
phi ngoai giao nam 2013:

Trong nam 2013, Hoi dong quan tri, ban Kiém soat va Ban Diéu hanh Tong
cong ty da néu cao tinh than trach nhiém, tan tam, tan luc phdi hop chit ché trong
cong tac lanh dao, didu hanh va hoan thanh c¢6 hiéu qua cac chi tiéu ké hoach do
Pai hoi dong ¢6 déng giao, dua thuong hiéu May 10 ngay cang c6 uy tin trén thi
trudng trong nude va qudc té. Pai hoi co dong ndm 2014 thong nhat mirc thudng
nam 2013 nhu sau:

- Thudng Hoi dong quan tri, Ban kiém soét, Ban diéu hanh va kinh phi ngoai
giao 1a 3% trén loi nhuan sau thué.

- Trich thuéng Hoi dong quan tri, Ban kiém soét, Ban diéu hanh 1a 10% trén
loi nhugn sau thué vuot ké hoach.

c. Ké hoach thu lao HPQT, Ban KS va mwre thwong HDQT, Ban kiém
soat, Ban diéu hanh va kinh phi ngoai giao nim 2014 nhuw sau:

- Thu lao cuia Hoi dong quan tri va Ban ki€ém soét 1a 4% trén o1 nhuén sau thué.

- Thuéng HPQT, Ban kiém soat, ban diéu hanh va kinh phi ngoai giao
khong qua 3% trén loi nhuan sau thué.

- Thuong HPQT, Ban kiém soat va ban diéu hanh khong qua 10% trén phéan
loi nhuan sau thué vuot ké hoach.

Pidu 8: 100% sb b phin c6 quyén biéu quyét c6 mit tai dai hji biéu quyét
khong thong qua viéc dua co phiéu Tong Cong ty vao giao dich
trén thi truwong chirng khoan co to chirc trong nam 2014 (c6 to trinh
chi tiét kém theo)

Pidu 9: 100% sb c¢b6 phin cé quyén biéu quyét c6 mit tai dai hoi thong
nhat thong qua to trinh ve viéc sap xep co phan hoa cac Xi nghiép
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thanh vién thugc Tong Cong ty May 10 — CTCP (c6 o trinh chi tiét
kém theo)

1. Thoi gian thuc hién: dy kién tir nam 2014 dén 31/12/2016. Pai hoi dong
co dong ty quyén cho HPQT chi dao viéc xdy dung va phé duyét Phuong
an chi tiét cho timg don vi can cir vao cac ndi dung co ban néu trén; quyét
dinh thoi diém thuc hién can cr vao diéu kién thi truong va tinh hinh hoat
dong cua tirng don vi.

2. Truong hop phai thay doi tén ding ky kinh doanh cho phu hop véi quy
dinh ctia phéap luat, Pai hoi dong c6 dong ty quyén cho HPQT xem xét
quyét dinh.

3. Trong vong 30 ngay lam viéc ké tir ngay Hoi dong quan tri Téng Cong ty
thira iy quyén cua Dai hoi dong c6 dong phé duyét Phuong an chi tiét cho
timg don vi, cac cd dong cua Cong ty méi thanh 1ap phai tién hanh Dai
hoi dong co dong dé thong qua Diéu 18, bau Hoi dong quan tri, Giam ddc
Cong ty phu hop vai cac quy dinh cua Phap luat.

4. Uy quyén cho HPQT trién khai thuc hién phuong 4n theo ding quy dinh
ctia Phép luat va Piéu 1é to chic hoat dong cua Téng Cong ty May 10 -
CTCP.

Piéu 10: Uy quyén cho HPQT Téng Cong ty May 10 — CTCP: t6 chire thue
hién cac ngi dung trén theo ding chirc nang nhiém vu quy dinh tai
Piéu 1é Tong Cong ty va nhirng quy dinh ciia phap luit hién hanh.

Toan viin Nghi quyét Pai hdi dong co6 dong thuwong nién nam 2014 ciia Tong
Cong ty May 10 — CTCP dwogc 100% ¢6 phan c6 quyeén biéu quyét c6 mit
tai Pai hoi nhat tri thong qua vao hoi 10h00 ngay 28/4/2014. s~
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